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How can companies perform so well that their industry counterparts are competitors in name only? Although
they operate in the same industry, serve the same market, and even use the same suppliers, these “rabbits”
lead the race and, more importantly, continually widen their lead. In Chasing the Rabbit, Steven J. Spear
describes what sets high-velocity, market-leading organizations apart and explains how you can lead the
pack in your industry.

Spear examines the internal operations of dominant organizations, including Toyota, Alcoa, Pratt &
Whitney, the US Navy's Nuclear Power Program, and top-tier teaching hospitals--organizations operating in
vastly differing industries, but which share one thing in common: the skillful management of complex
internal systems that generates constant, almost automatic self-improvement at rates faster, durations longer,
and breadths wider than anyone else musters. As a result, each enjoys a level of profitability, quality,
efficiency, reliability, and agility unmatched by rivals. Chasing the Rabbit shows how to:

Build a system of “dynamic discovery” designed to reveal operational problems and weaknesses●

Attack and solve problems at the time and in the place where they occur, converting weaknesses into●

strengths
Disseminate knowledge gained from solving local problems throughout the company as a whole●

Create managers invested in the process of continual innovation●

Whatever kind of company you operate--from technology to finance to healthcare--mastery of these four key
capabilities will put you on the fast track to operational excellence, where you will generate faster, better
results using less capital and fewer resources. Apply the lessons of Steven J. Spear's and leave the
competition in the dust.
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From reader reviews:

Nicholas Hess:

This Chasing the Rabbit: How Market Leaders Outdistance the Competition and How Great Companies Can
Catch Up and Win, Foreword by Clay Christensen book is not ordinary book, you have after that it the world
is in your hands. The benefit you have by reading this book is definitely information inside this guide
incredible fresh, you will get details which is getting deeper you actually read a lot of information you will
get. This particular Chasing the Rabbit: How Market Leaders Outdistance the Competition and How Great
Companies Can Catch Up and Win, Foreword by Clay Christensen without we comprehend teach the one
who looking at it become critical in considering and analyzing. Don't end up being worry Chasing the
Rabbit: How Market Leaders Outdistance the Competition and How Great Companies Can Catch Up and
Win, Foreword by Clay Christensen can bring any time you are and not make your bag space or bookshelves'
come to be full because you can have it within your lovely laptop even mobile phone. This Chasing the
Rabbit: How Market Leaders Outdistance the Competition and How Great Companies Can Catch Up and
Win, Foreword by Clay Christensen having good arrangement in word and also layout, so you will not feel
uninterested in reading.

William Todaro:

Chasing the Rabbit: How Market Leaders Outdistance the Competition and How Great Companies Can
Catch Up and Win, Foreword by Clay Christensen can be one of your basic books that are good idea. All of
us recommend that straight away because this reserve has good vocabulary that can increase your knowledge
in vocab, easy to understand, bit entertaining but delivering the information. The article author giving his/her
effort to place every word into satisfaction arrangement in writing Chasing the Rabbit: How Market Leaders
Outdistance the Competition and How Great Companies Can Catch Up and Win, Foreword by Clay
Christensen although doesn't forget the main position, giving the reader the hottest along with based confirm
resource information that maybe you can be among it. This great information can drawn you into brand new
stage of crucial considering.

Christopher Wilkerson:

The book untitled Chasing the Rabbit: How Market Leaders Outdistance the Competition and How Great
Companies Can Catch Up and Win, Foreword by Clay Christensen contain a lot of information on it. The
writer explains your ex idea with easy approach. The language is very simple to implement all the people, so
do definitely not worry, you can easy to read that. The book was written by famous author. The author will
take you in the new age of literary works. It is easy to read this book because you can keep reading your
smart phone, or program, so you can read the book within anywhere and anytime. In a situation you wish to
purchase the e-book, you can open up their official web-site in addition to order it. Have a nice go through.



Julio Canfield:

Do you like reading a book? Confuse to looking for your favorite book? Or your book was rare? Why so
many problem for the book? But just about any people feel that they enjoy intended for reading. Some
people likes looking at, not only science book but in addition novel and Chasing the Rabbit: How Market
Leaders Outdistance the Competition and How Great Companies Can Catch Up and Win, Foreword by Clay
Christensen or even others sources were given information for you. After you know how the good a book,
you feel need to read more and more. Science book was created for teacher or maybe students especially.
Those ebooks are helping them to add their knowledge. In various other case, beside science guide, any other
book likes Chasing the Rabbit: How Market Leaders Outdistance the Competition and How Great
Companies Can Catch Up and Win, Foreword by Clay Christensen to make your spare time considerably
more colorful. Many types of book like this.
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