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Small and medium-sized manufacturers' attempts to grow their business often produce less-than-desired
results due to self-inflicted obstacles and pitfalls that defeat their well-intended efforts. Many do not follow
generally accepted basic business practices such as knowing product costs and margins, conducting market
research to identify prospective customers, and understanding competitors' advantages and disadvantages; all
needed to build effective growth strategies. Their approach to pursuing growth strategies--a.k.a shotgun
marketing--is akin to ready, shoot, aim--and often the business' working capital, cash flow, financial ratios,
and overall profitability are insufficient to afford the costs of needed sales, marketing, and promotional
strategies typically called for to find and develop new customers, markets, and products. Based on twenty-
one case studies and one hundred twenty-six reviews of manufacturers' sales and marketing practices, the
book explains the common pitfalls these companies experience and offers common sense, practicable, and
affordable step-by-step how tos for cost and profitability analyses on products and customers, finding
prospective new customers, conducting marketing research, and deciphering and using competitor
intelligence. It also provides guidelines for determining the best combination of sales coverage for
inside/outside sales and independent reps and for estimating the cost to implement sales, marketing,
promotional, and growth strategies. It is a handy self-help resource to the approximately three hundred
thousand small to medium-sized manufacturers we will need as the economy rebounds and creates
opportunities for profitable growth--not just sales volume.
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From reader reviews:

Cynthia Miller:

Book is to be different for every grade. Book for children until adult are different content. As we know that
book is very important for all of us. The book Marketing Strategy for Small- to Medium-Sized
Manufacturers: A Practical Guide for Generating Growth, Profit, and Sales had been making you to know
about other knowledge and of course you can take more information. It is quite advantages for you. The
book Marketing Strategy for Small- to Medium-Sized Manufacturers: A Practical Guide for Generating
Growth, Profit, and Sales is not only giving you more new information but also to be your friend when you
experience bored. You can spend your spend time to read your e-book. Try to make relationship using the
book Marketing Strategy for Small- to Medium-Sized Manufacturers: A Practical Guide for Generating
Growth, Profit, and Sales. You never feel lose out for everything if you read some books.

Brian Paige:

Now a day individuals who Living in the era everywhere everything reachable by connect with the internet
and the resources included can be true or not involve people to be aware of each facts they get. How many
people to be smart in having any information nowadays? Of course the answer then is reading a book.
Studying a book can help men and women out of this uncertainty Information specifically this Marketing
Strategy for Small- to Medium-Sized Manufacturers: A Practical Guide for Generating Growth, Profit, and
Sales book since this book offers you rich information and knowledge. Of course the data in this book
hundred % guarantees there is no doubt in it as you know.

Stan Smith:

Reading a reserve tends to be new life style in this era globalization. With reading through you can get a lot
of information that will give you benefit in your life. Using book everyone in this world may share their idea.
Books can also inspire a lot of people. Many author can inspire their reader with their story or their
experience. Not only the storyline that share in the publications. But also they write about the information
about something that you need case in point. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that you can get now. The authors on earth always try to improve
their expertise in writing, they also doing some analysis before they write for their book. One of them is this
Marketing Strategy for Small- to Medium-Sized Manufacturers: A Practical Guide for Generating Growth,
Profit, and Sales.

Alyson Ward:

Publication is one of source of knowledge. We can add our know-how from it. Not only for students but
additionally native or citizen require book to know the upgrade information of year for you to year. As we
know those guides have many advantages. Beside we all add our knowledge, can bring us to around the
world. From the book Marketing Strategy for Small- to Medium-Sized Manufacturers: A Practical Guide for



Generating Growth, Profit, and Sales we can acquire more advantage. Don't one to be creative people? To
get creative person must like to read a book. Merely choose the best book that suitable with your aim. Don't
always be doubt to change your life with that book Marketing Strategy for Small- to Medium-Sized
Manufacturers: A Practical Guide for Generating Growth, Profit, and Sales. You can more desirable than
now.
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