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Develop the qualities of strategic leadership and become an active contributor to the short- and long-
term success of your organization

Today's organizations face two daunting challenges: 1. How to create new sources of competitive advantage
to sustain long-term growth, and 2. How to engage leaders at every level of the organization so that they are
more proactive and forward-looking in their area of responsibility. The Art of Strategic Leadership uses a
unique approach to examine what it means to be a strategic leader. Instead of focusing on the skills,
behaviors, and tools found in typical books on strategic leadership, the authors shed light on the attributes
and qualities necessary to lead strategic change and help transform a business. Strategic leadership is what
modern leadership is all about. Organizations expect leaders to anticipate and be proactive more than ever
before. In this book, the authors draw on their vast experience working directly with leaders at all levels and
use an intriguing narrative to explain this inside-out approach to understanding strategic leadership. The
narrative follows the journey of how one manager discovered these critically important qualities. You will
experience first-hand how these values and attributes manifest in the lives of realistic leaders; how they
orchestrate long-term strategic change needed for the organization to compete and survive and actively shape
the future while delivering short-term results.

The Art of Strategic Leadership provides the content that will help you informally assess and reflect on your
own strategic leadership qualities—those that are strengths and those that indicate areas you need to develop.
It will guide you as you incorporate these values and qualities into your own leadership style and become a
more effective catalyst for change. This book will help you in the following ways:

Develop a more proactive, forward-thinking approach to leadership●

Approach strategy from both short- and long-term perspectives●

Adopt the core values and principles of a strategic leader●

Model the qualities exhibited by powerful leaders●

Strategic leaders serve as powerful examples to others in the organization. Their qualities and traits spread
rapidly to those around them, empowering people at every level to take a more active role in meeting the
demands of the future. The Art of Strategic Leadership will help you deepen and broaden your understanding
of the core qualities of strategic leadership, leaving you better equipped to lead yourself and your team to a
better place and create greater value for customers, owners, and employees.
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From reader reviews:

William Reynolds:

Now a day those who Living in the era wherever everything reachable by talk with the internet and the
resources inside it can be true or not demand people to be aware of each details they get. How individuals to
be smart in receiving any information nowadays? Of course the correct answer is reading a book. Examining
a book can help individuals out of this uncertainty Information specifically this The Art of Strategic
Leadership: How Leaders at All Levels Prepare Themselves, Their Teams, and Organizations for the Future
book since this book offers you rich details and knowledge. Of course the data in this book hundred pct
guarantees there is no doubt in it you may already know.

Randy Scott:

Reading a guide can be one of a lot of exercise that everyone in the world adores. Do you like reading book
therefore. There are a lot of reasons why people love it. First reading a guide will give you a lot of new
information. When you read a e-book you will get new information due to the fact book is one of a number
of ways to share the information or perhaps their idea. Second, looking at a book will make you actually
more imaginative. When you studying a book especially fictional works book the author will bring one to
imagine the story how the character types do it anything. Third, you could share your knowledge to some
others. When you read this The Art of Strategic Leadership: How Leaders at All Levels Prepare Themselves,
Their Teams, and Organizations for the Future, it is possible to tells your family, friends and soon about
yours book. Your knowledge can inspire others, make them reading a reserve.

Brenda Wright:

In this era globalization it is important to someone to acquire information. The information will make
professionals understand the condition of the world. The health of the world makes the information better to
share. You can find a lot of references to get information example: internet, newspaper, book, and soon. You
can observe that now, a lot of publisher which print many kinds of book. The particular book that
recommended for you is The Art of Strategic Leadership: How Leaders at All Levels Prepare Themselves,
Their Teams, and Organizations for the Future this book consist a lot of the information with the condition of
this world now. This specific book was represented how does the world has grown up. The words styles that
writer value to explain it is easy to understand. The writer made some analysis when he makes this book.
Here is why this book suited all of you.

Carman Robertson:

Is it you who having spare time and then spend it whole day by means of watching television programs or
just lying down on the bed? Do you need something totally new? This The Art of Strategic Leadership: How
Leaders at All Levels Prepare Themselves, Their Teams, and Organizations for the Future can be the answer,
oh how comes? It's a book you know. You are thus out of date, spending your time by reading in this brand



new era is common not a geek activity. So what these guides have than the others?
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